
Springside Residents’ Association 
Special Meeting 

November 14, 2018 

www.springsideresidents.com 



Meeting Rules 
 Be respectful – we are all neighbours 

 Please silence all cell phones 

 Questions to be held until after this presentation 

 No interruptions 

 Please keep conversation to a minimum during the 
presentation and question/answer period 
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Introductions 
Board Members in Support of the SRA 

 President – Tom Dickey 

 Treasurer – Brenda Merz 

 Director – Barbara Eliuk 

 

Board Member in Support of the Petition 

 Vice President – Michella Pritchard 
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Agenda 
 Introductions 

 Certify Proxies and Establish Quorum 
 20 members present in person or by proxy 

 Approval of Agenda 

 Proof of Notice 
 Not less than 21 days’ notice shall be given 

 Presentation from the SRA Board of Directors 

 Questions and Answers 

 Vote on Board Retention 

 Adjournment 
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Association’s Mandate 
 The purpose of the Springside Residents’ Association is to provide 

Enhanced Maintenance through the collection of Annual Fees 

 The Encumbrance (see appendix slide 28) registered on our individual 
titles provides how this is done, collected and enforced – including 
legal costs, which are secured by the Encumbrance and constitutes 
a charge on the Lands 

 Essentially, you agreed to be a member of the Springside Residents’ 
Association when you purchased your property 
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Landscaping 

 grass cutting 
3 entrance feature flower beds* 
4 centre median flower beds* 
8 flower pots (above ground)* 
4 shrub beds 
4 bump-out flower/shrub beds 
3 island flower/shrub beds 
* holiday décor added in the winter 



Landscaping Responsibility 
Landscaping City Private Association 

Grass cutting   

Grass cutting   

3 entrance feature flower beds   

4 centre median flower beds  

8 flower pots (above ground)  

4 shrub beds  

4 bump-out flower/shrub beds  

3 island flower/shrub beds  
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2018 Accomplishments 
 Audited 2015–2017 Financial Statements by a volunteer SRA 

member with a CPA designation 

 Submitted the 2018 Annual Return for the SRA 

 Enhanced the collection policy to include more notifications to 
those owing fees before sending to Legal (unanimously passed by 
all five elected board members) 

 Achieved a 98% payment rate for 2018 (only 10 owe 2018 fees) 

 Successfully resolved all but one outstanding legal case 
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2018 Accomplishments 
 Executed the 2018 landscaping contract (no opportunity to go to 

bid due to previous board dismissal – contract was extended)  

 Purchased 8 pots to replace in-ground beds along WW Drive 
(unanimously passed by all five elected board members) 

 Migrated financials to Quick Books® for sustainability & cost savings 

 Reduced the Association’s expenses  by approximately 30% over 
prior year (60% if we didn’t have these special meetings) 

 Met with City of Calgary to discuss fee collection, landscaping 
responsibility, possible funding and coming to an agreement 
between the City and the Springside Residents’ Association  
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Future Opportunities 
 Finalize 2019 Landscaping Contract 

 Enter into a Landscaping Agreement with the City of Calgary 

 Update Existing Bylaws 

 Complete a Capital Reserve Assessment (re: the stucco fence) 
and consider a reserve fund to manage foreseeable maintenance 
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Meeting Attendance 
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Meeting Date Tom Michella Brenda Barbara 

March 1, 2018    n/a 

April 5, 2018    n/a 

May  3, 2018    n/a 

June 7, 2018    n/a 

June 26, 2018    n/a 

August 16, 2018     

September 25, 2018      

October 4, 2018     

November 1, 2018     

% of Meetings Attended 100% 56% 100% 100% 



Financials 
 Expected cash shortfall for 2018 is $23.4K 

 Cash shortfall – 29% improvement over 2017 

 Cash shortfall EXCLUDING the two Special Meetings held – 60% 
improvement over 2017  

 Maintenance Costs – 23% reduction over 2017 (despite spending 
$9,500 on large planters along WW Drive and holiday décor) 

 General Admin/Collections Admin – relatively flat year over year 

 Only 1.6% of homeowners owe the SRA for their 2018 Annual Fees 

 No Annual Fees owing for 2017 and prior 
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Highlights 
 
 Revenue – includes Legal Fee 

Recoveries which is offset in 
Expenses – Legal Fees 
 

 Maintenance costs – 23% 
reduction over 2017 
 Cancellation of 85th Street 

Maintenance 
 Projects reduced in 2018 
 Separated cost of Contracted 

Maintenance from Projects 

 
 General & Collections Admin 

 Collections Admin relates to 
effort on OVERDUE accounts 

 Estimated Collections Admin 
for 2016 & 2017 and 1st half 
of 2018 – is an estimate 

 Two Special Meetings 
contributed approximately 
$11K to higher than normal 
administration costs 



Administration Costs 
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General Administration & Collections Administration  2018 Est FY 2017 Comments 

General Administration          32,250            18,265  

Includes cost of invoicing of member dues, 

administration of online payments, financial statement 

prep, meeting costs, office supplies, post box, AGM / 

Special Meetings 

Collections Administration            1,605             7,896  
Collections efforts on OVERDUE accounts - 

estimated these costs for 2017 and first half of 2018 

Total General Admin / Collections Admin          33,855            26,161    

Less: Special Meeting Costs (est)         (11,000)   More difficult - require different logistics than an AGM 

Less: AGM costs             (2,794)   

Normalized Admin Cost Total          22,855            23,367    







Why are we here tonight? 
 A petition was presented at our September 25, 2018 Board 

Meeting to force this Special Meeting. It was signed by the 
required 10% of the membership and has the support of a 
current board member and an expelled board member. 

 The petition identified four main points: 

1. Michael Schlueter’s expulsion 

2. Business conducted with only three board members 

3. New Board under the leadership of the Vice President 

4. Removal of Encumbrances and/or dissolving the SRA 
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1. Michael Schlueter’s expulsion 

 Breach of and direct violation of the SRA’s Board Member Code of Conduct (see slide 29) 

 Disrespectful of invited guests, contractor and other board members 

 Generally disruptive and unproductive 

 An opportunity to apologize was presented to Mr. Schlueter at our May 3, 2018 
board meeting, which he declined 

 Mr. Schlueter was presented with an expulsion letter on June 7th and was hand-
delivered a second letter on June 23rd giving him an opportunity to speak before the 
board on June 26th. He took the opportunity, but the Board stood by their initial 
decision and he was expelled effective June 7, 2018. 

 Three legal opinions obtained concur the Board complied with SRA Bylaw 4.10 (slide 30) 

 Furthermore, Bylaws 4.10.4 states that Mr. Schlueter is not entitled to commence 
any action to be reinstated as Director and can only return to the Board through a 
re-election at a General Meeting 
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2. Business conducted with only 3 board members 

 Mr. John Park resigned in July  

 The remaining directors were Tom, Brenda & Michella who 
voted unanimously to fill one vacancy with Barbara Eliuk 

 Subsequently voted unanimously to spend $2000 on winter 
décor for the new pots along Wentworth Drive 

 No other decisions were made; the focus of the Board was on 
the AGM scheduled for November 14, 2018 as per Bylaw 4.17 

(see slide 31) 
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3. New Board under the leadership of the VP 

 Michella Pritchard has clear conflicts of interest
 She supports this petition
 She is the cause of this fractured Board of Directors

 A new Board, under any leadership, would require another
Special Meeting and cannot be determined here tonight

 Further, the Board cannot operate with less than five
members unless working towards an AGM

Special Meeting – November 14, 2018 www.springsideresidents.com 



4. Removal of Encumbrances and/or dissolving the SRA 
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 Removal of 609 Encumbrances most likely requires 100% support for a Judge to 
grant – which would be near impossible to achieve 

 Action would have to be undertaken by homeowners directly and independent 
of the Association 

 Conservative estimate of $1500 per household - in excess of $900,000 Total 

 Cost of this action would be borne by homeowners and NOT the SRA 

 Remaining SRA Funds cannot go to or be used by members, but must go to a 
local charitable or non-profit organization per Bylaw 13 (see slide 32) 

 All surrounding communities have enhanced maintenance. Do we really want 
to be the one without it?  Carefully consider your home’s future resale value! 

 High density growth is coming –  need to distinguish ourselves more than ever 



Conclusion 
 The Association adds value to our community 

 The current SRA Board is committed to: 

 Continuing to beautify our community 

 Updating the Association’s Bylaws  

 Completing a Capital Reserve Fund Assessment 

 Striving to keep costs, and thereby Annual Fees, low 

 The SRA Board this year has struggled to maintain 
momentum with the ongoing distractions presented 
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Questions? 
 Please be respectful – we are all neighbours 

 Only one person may ask a question or talk at a time 

 No interruptions 

 Each person will be limited to 3 minutes 

 If you ask a question, please listen to the answer 

 Please keep conversation to a minimum 
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Vote on Board Retention 

Do you want to expel the current Board of the 
Springside Residents’ Association? 

 Expel. I vote to expel the current Board of the SRA 

 Retain. I support and vote to retain the current Board 
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Implications of the Pending Vote 
 A vote to expel the current Board 

 Requires another Special Meeting to elect five new Directors 

 No business can be transacted in the interim – 2019 landscaping 
contract remains in limbo 

 AGM will be further delayed 

 A vote to retain the current Board 
 Business continues and the landscaping contract will be extended 

 Michella will be expelled – conflict of interest 

 Will address concerns around residents’ private information 

 AGM next year with an opportunity to elect new directors 
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Vote on Board Retention 

Do you want to expel the current Board of the Springside 
Residents’ Association? 

 Expel. I vote to expel the current Board of the SRA 

 Retain. I support and vote to retain the current Board 

 

75% of tonight’s Quorum must be in favour of expelling the 
current SRA Board in order for this vote to pass per Bylaw 1.9  

(see slide 33) 
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Adjournment 
Thanks to everyone for 

taking the time to attend 
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Appendix: Encumbrance 
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Appendix: Board Members’ Code of Conduct 
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Appendix: SRA Bylaw 4.10 
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Appendix: SRA Bylaw 4.17 

www.springsideresidents.com Special Meeting – November 14, 2018 



Appendix: SRA Bylaw 13.1 and 13.2 
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Appendix: SRA Bylaw 1.9 
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