
Springside Residents’ Association 

Annual General Meeting 

November 1, 2016 



Agenda 

• Introductions 
• What is a Residents’ Association 
• 2015 Review 
• 2016 Accomplishments 
• 2017 Planning 
• Join the SRA Board of Directors 
• Questions from Members 
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Introductions 

• President – Jeb 

• Treasurer – Axel  

• Directors – Sean, Jason, Ali & John 

 
Note: there’s room for more Directors… during the 
presentation, please consider joining us. 
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What is a Residents’ Association? 
• A volunteer-based organization responsible for the ongoing maintenance 

of community common spaces as well as landscaping enhancements. 
– Membership and Annual Fees are Mandatory – encumbrance registered on title. 

• It’s separate from the West Springs Cougar Ridge Community Association, 
which is also a volunteer-based organization with many responsibilities 
including sports activities, a community newsletter and social events.  
– Membership and Annual Fees are Voluntary. 

• The two complement one another and work hard to ensure residents can 
enjoy and be a part of an engaged, active and well-kept community. 
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Communication 
• We have a website and work hard to maintain it. The website address is:  

www.springsideresidents.com 

• Our invoices, reminder and final notices are always mailed to your address 
in Springside unless a secondary address has been requested/provided to 
the Association – we also make every effort to ensure this mail is 
personally addressed to all our residents 

• We sometimes rent roadside signs to advertise events such as this AGM 

• We do not use/manage any social media accounts (i.e. Facebook) 

• We do not deliver flyer or invites door-to-door 
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http://www.springsideresidents.com/


2015 Review 

• Hired a Consultant to Oversee day-to-day Operations 

• Developed & Enforced a New Collection Policy 

• Redesigned and Improved the Website 

• Reduced or Eliminated Unnecessary Expenses 

• Repaired and Painted the Stucco Fences 

• Compiled the Financial Statements 
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Financial Review 
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Year Bank Balance Accounts Receivable Collection Rate 

2010 $19,438 $113,912 87% 

2011 $10,286 $159,989 84% 

2012 $80,098 $106,252 83% 

2013 $95,025 $113,693 79% 

2014 $147,152 $108,981 71% 

2015 $212,450 $21,208 93% 

Current $216,296 Aiming for < $10,000 89% 



2016 Accomplishments 

• Introduced Online Payment 

• Completed Repairs to our Stucco Fence 

• Improved our Community’s Landscaping 

• Continued to Enforce our Collection Policy 

• Finalized a Board Members’ Code of Conduct Policy 

• Enhanced & Updated our Website 
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Community Stucco Fence 
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85th Street Entrance 
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Wentworth Park 
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2016 Budget & Actuals 
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Board Members’ Code of Conduct 
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2017 Planning 

The SRA has surplus funds. Ideas of what to do… 

– Enhance more community landscaping areas  

– Offer a rebate to all residents 

– Work with the city to enhance our two playgrounds 

– Add some winter/holiday décor to the community 

– Host a community-wide event 
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Volunteer with us 

• Join the SRA Board of Directors 

• Nominations 

• Elections 

www.springsideresidents.com AGM – November 1, 2016 



Questions? 

Thanks to everyone for 

taking the time to attend 
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